Canton Business Meeting Notes January 2025

Meeting Notes 1/21/25

Officers Present:
Baron Dunstan, Baroness Cynthia, Seneschal Jasper, MOAS/Webminister Helena,
Exchequer John, Deputy Exchequer Ragna, Chatelaine Celestria

Old Business:

Financial Policy Update: Kingdom policy required us to add a policy about refund
checks before the policy voted on last month could be approved. Voted - all in
favor, excellencies abstained.

A&S: Looking for a space to host dance for the next 3 months while the library
theater room is not available. Bumi's Battle Barn a possibility - need to check out
the space first.

Chatelaine: emails have come in from interested members, gold key at holiday
faire was successful, newcomers came to 12th Night, working on a possible middle
eastern dance class.

Exchequer: end-of-year report for 2024 submitted.

Canton Storage Unit: insurance claim with American Legion has been closed,
process of removing our storage unit from the site needs to be started ASAP

New Business:

Defending the Gate on March 29th at the Izaak Walton League

- Event Steward is now Baron Dunstan, with help from Baroness Genefe, Baroness
Cynthia

- Dunstan will need to complete Deputy Seneschal warrant for the day

- Head Cook is Jasper, with help from Guillaume

- Reservationist/Head Troll: Ragna

- Royal Liaison: Baroness Cynthia

- Discussion of budget, rough draft but waiting on confirmation of costs

- Site visit Sat Jan 25th

- Positions needed: Marshalls, MOL, Field Steward (can be marshall in charge),
Hall steward, Troll help especially before noon



