Business Meeting April 15 2025

Present: Baroness Cynthia Ann of Silver Lakes, Baron Dunstan, Exchequer John
the Brewer, Deputy Exchequer Valla Ragna in Spakka, MOAS/Webminister Helena
Hrolfsdottir, Pitti Sing, Seneschal Jasper Millar

Meeting Notes:

Officers:

Seneschal - event was successful, need to get quarterly report in

MOAS - quarterly report in, Dance coming up on April 22 & May 13

Webminister - still working on adding old meeting notes to the website
Exchequer - see DtG wrap up, quarterly report signed and in; end of March xx in
bank - does not include all bills/checks from DtG some of which were just paid/
deposited

Defending the Gate Wrap Up:

- everything put away in Baronial and Canton Storage except for tents which will
be returned this week

- event went well, good attendance, good feedback, perfect weather

- thanks to all of the staff/volunteers!

- still some lost & found, Dunstan posted

- event profit $4130.19, expenses were significantly higher than previous events
but also high income, site fee at $20 seems to have been ideal

- future years uhaul expenses should be less but will need to account for moving
the gate in event plans

- need a specific receipt for portajohn rental/cleaning

- preregistration fees check from SCORES was made out to the Barony not the
Canton, it was discussed with kingdom exchequer to clear up any issues and
successfully deposited

- great turn out for A&S display at the defending the gate, with 13 entrants

Storage Unit:

- need to find a moving company that can move the box

- spot reserved at Heritage Self Storage for the box once we can move it

- hard to find the correct sort of companies for moving the storage locker online
- possible option truck towing companies?

- sullivan's towing:

- do we want to put it on 4x4s again? makes it easier to lift, airflow

- Penelope moves to approve payment for inside storage unit in May for $155 -
Shelby seconds - unanimous in favor

- Shelby moves to approve the use of up to $2000 for moving the storage unit to
new location at Heritage Self Storage - Penelope seconds - unanimous in favor

A&S Classes


https://sullivanstowingva.net/services/#heavy

- possible Tuesday nalbinding class summer or fall - look at September Tuesdays
from 6-8pm (teacher )

- Thursday 4/17 in Manassas baronial scribal workshop

- what other A&S classes do we want to schedule for the fall? weaving,
embroidery, garb ...?

Baronial Progress:

- attending LEAFS, Revenge of the Stitch - next weekend
- Crown Tournament May 3

- Victory on the Vine May 17 in Culpeper

- Ruby Joust May 24

University:
- classes for June University due 4/21
- in Virginia 6/14


mailto:pittising@gmail.com

