Business Meeting February 18 2025

Present: Helena Hrolfsdottir (MOAS, Webminister), John the Brewer (Exchequer),
Valla Ragna inn Spakka (Deputy Exchequer), Don Sutton (Baron), Cynthia Sutton
(Baroness), Jasper of Hartshorn-dale (Seneschal)

Officer Reports

Webminister: updated Defending the Gate website & canton Website, plugin for
meeting notes was broken with a wordpress update - working on reconstructing
the records

MOAS: report was in

Exchequer: financial policy update that was voted on last month approved by
kingdom, SCORES documents submitted and uploaded; no money spent last
month

Seneschal: kingdom Seneschal currently on vacation, need to pull items from
storage locker

Defending the Gate:

- Menu in progress

- announcements going out with the SCORES registration link

- Marshall-in-charge: Thorgrimr (also heavy), Aylisia - rapier, thrown; need an
archery marshall still

- insurance application received and in line for processing

- need a copy of the contract for the ABC license & financial records > Jasper is
forwarding from the Izaak Walton League

- updated costs on portapotties also came from Izaak Walton League

- staff positions still needed: Nastycrat, assistance for Shelby at Gate especially in
the morning

- brought up updated event budget and went over details; Motion to pass:
unanimous in favor

- reviewed site contract

- Exchequer needs signed copy of site contract, and receipt for portapotties

- need information from Fredericksburg Rentals on rental chairs etc



